
SPECIAL EDUCATIONAL NEEDS AND DISABILITY 

(SEND) POLICY 

     

Introduction 

This policy should be read in conjunction with the Equal Opportunities Policy and the Able, 

Gifted and Talented Policy. It has been developed in accordance with the Children and 

Families Act 2014 and the Special Educational Needs and Disability Code of Practice: 0 to 25 

years (2015). It outlines how Birchfield School identifies and provides for pupils with special 

educational needs and disabilities. It applies to all pupils, including those in the Early Years 

Foundation Stage. 

The school follows the principles and guidance set out in the SEND Code of Practice. 

Recognising the diverse abilities, aptitudes and backgrounds of pupils, Birchfield School does 

not consider having a different home language to be a learning difficulty in itself. 

The school’s mission is to inspire and develop all pupils to the highest level within their 

capabilities in a caring Christian community, fostering mutual respect, loyalty and commitment. 

Birchfield School is committed to academic excellence and exceptional pastoral care for all 

learners, including those with special educational needs and disabilities and those who are 

able, gifted or talented. 

 

Key Principles 

• Identify and assess pupils with SEND as early as possible, drawing upon information from 

parents, previous or feeder settings, teaching staff, assessment evidence and professional 

observations. 

• Provide SEND support through a consistent graduated approach aligned with the SEND 

Code of Practice. 

• Work with parents and relevant professionals to request an Education, Health and Care 

Needs Assessment from the Local Authority where this is considered necessary. 

• Ensure effective provision through strong partnerships between pupils, parents or carers, 

staff, external professionals and the Local Authority. 

• Place the pupil’s needs, views and wellbeing at the centre of decisions about their education 

and support. 

Aims 

• To provide a clear whole-school framework for identifying and supporting pupils with SEND 

at every stage of their school career. 

• To identify, assess and support pupils’ needs collaboratively through the work of teaching 

staff, the SENDCo and the wider SEND team. 

• To safeguard and protect all pupils, with reference to the school’s Safeguarding Policy. 

• To ensure that pupils with SEND have access to a broad and balanced curriculum through 



adaptive teaching, reasonable adjustments, personalised planning and targeted provision. 

• To promote pupils’ independence, confidence, participation and preparation for their next 

stage of education. 

 

Objectives 

• Follow the principles and guidance set out in the SEND Code of Practice: 0 to 25 years. 

• Identify needs and monitor progress within the four broad areas of SEND: 

o communication and interaction; 

o cognition and learning; 

o social, emotional and mental health; and 

o sensory and/or physical needs. 

• Maintain high expectations for the progress, achievement and personal development of pupils 

with SEND. 

• Ensure continuity of provision during transitions between classes, phases, schools and post-

16 settings. 

• Use Pupil Passports, screening assessments, teacher observations and other relevant 

evidence to support early identification and appropriate intervention. 

• Involve pupils, wherever appropriate, in identifying their strengths, setting targets and 

reviewing their progress. 

• Provide personalised and targeted support through Learning Enhancement, the STAR 

Programme and other members of the SEND team. 

• Implement and monitor personalised programmes and provision for pupils with Education, 

Health and Care Plans. 

• Maintain effective and constructive partnerships with parents and carers. 

• Keep accurate and current records of pupils’ needs, provision, interventions and progress. 

• Promote meaningful inclusion and participation in all appropriate aspects of school life. 

 

Definition of SEND 

A child or young person has Special Educational Needs and/or Disabilities (SEND) if they have 

a learning difficulty or disability which calls for special educational provision to be made for 

them. As defined in Section 20 of the Children and Families Act 2014, a child or young person 

has SEND if they: 

• Have a significantly greater difficulty in learning than the majority of others of the same age; 

or 

• Have a disability which prevents or hinders them from making use of educational facilities 

generally provided for others of the same age in mainstream schools. 

Definition of Disability 

Under the Equality Act 2010, a person is considered to have a disability if they have: 

"A physical or mental impairment which has a substantial and long-term adverse effect on their ability 

to carry out normal day-to-day activities." 

For the purposes of the Act: 



• Long-term means lasting, or likely to last, for at least 12 months. 

• Substantial means more than minor or trivial. 

This definition includes sensory impairments, such as those affecting sight or hearing, and long-

term medical conditions including asthma, diabetes, epilepsy and cancer. Whilst not all pupils 

with a disability have SEND, there is often considerable overlap. Where a disabled pupil 

requires special educational provision, they will also meet the definition of SEND. 

 

Management of SEND Provision 

The provision for pupils with SEND is a whole-school responsibility. 

• The Headmistress and Senior Leadership Team are responsible for the strategic direction of 

SEND across the school, working in partnership with the SENDCo. 

• The SENDCo has overall responsibility for leading, coordinating and monitoring SEND 

provision across the school and for ensuring the effective implementation of this policy. 

• The Assistant SENDCo assists the SENDCo with the operational management of SEND 

within the Senior School, supporting the coordination of provision, monitoring interventions 

and pupil progress, maintaining documentation, and liaising with staff, parents and external 

professionals. 

• The STAR Teacher leads the day-to-day delivery of the STAR Programme, planning and 

delivering specialist teaching, monitoring pupil progress, and working closely with the 

SENDCo and wider SEND team to ensure provision meets pupils' individual needs. 

• Class and subject teachers are responsible for delivering high-quality adaptive teaching, 

implementing agreed SEND strategies and contributing to the review of Pupil Passports. 

• The effectiveness of SEND provision is monitored regularly and this policy is reviewed 

annually to ensure it remains current, effective and aligned with the school's strategic 

priorities. 

 

Role of the SENDCo 

The SENDCo is responsible for: 

• Leading the development, implementation and annual review of the school's SEND Policy.  

• Leading and coordinating SEND provision across the whole school.  

• Working collaboratively with the Headmistress and Marketing Manager to assess prospective 

pupils with SEND, advise on admissions and plan appropriate provision prior to entry.  

• Coordinating Education, Health and Care Needs Assessment (EHCNA) requests and Annual 

Reviews.  

• Monitoring the implementation and effectiveness of Education, Health and Care Plans 

(EHCPs).  

• Liaising with parents, carers, Local Authorities and external agencies.  

• Maintaining and reviewing the SEND Register at least termly.  

• Overseeing the quality and consistency of Pupil Passports, Provision Maps and SEND 

documentation.  

• Overseeing the Learning Enhancement Department and STAR Programme to ensure high-



quality provision and effective deployment of staff.  

• Monitoring pupil progress and evaluating the effectiveness of SEND provision and 

interventions.  

• Planning and delivering SEND-related staff training and professional development.  

• Line managing the SEND team, including timetabling, deployment and operational planning.  

• Undertaking learning walks, monitoring classroom provision and promoting inclusive practice 

throughout the school.  

• Contributing to whole-school improvement planning and the continued development of 

inclusive practice. 

 

Role of the Assistant SENDCo 

The Assistant SENDCo assists the SENDCo in the operational delivery of SEND provision 

within the Senior School by: 

• Assisting with the day-to-day coordination of SEND provision for pupils in Years 7–11. 

• Assisting with monitoring pupil progress, interventions and SEND provision. 

• Assisting with the preparation and review of Pupil Passports and other SEND documentation. 

• Assisting with the organisation of Annual Reviews and transition arrangements. 

• Assisting teaching staff in implementing effective classroom strategies and reasonable 

adjustments. 

• Assisting with communication and liaison between staff, parents and external professionals. 

• Assisting in promoting inclusive practice and supporting the consistent implementation of 

SEND provision across the Senior School. 

 

Role of the STAR Teacher 

The STAR Teacher is responsible for: 

• Leading the day-to-day delivery of the STAR Programme. 

• Planning and delivering specialist teaching for pupils accessing the STAR Programme. 

• Monitoring pupil progress and adapting programmes to meet individual needs. 

• Working collaboratively with the SENDCo, Assistant SENDCo, teaching staff and parents to 

ensure consistency of provision. 

• Supporting Teaching Assistants working within the STAR Programme. 

• Contributing to Pupil Passports, Provision Maps, Annual Reviews and transition planning 

where appropriate. 

• Promoting pupils' independence, confidence and successful inclusion within the wider life of 

the school. 

 

Role of Class and Subject Teachers 

All teachers are teachers of pupils with SEND and are responsible for: 

• Delivering high-quality adaptive teaching and appropriate reasonable adjustments for all 

pupils, including those with SEND. 

• Maintaining high expectations for the progress and achievement of every pupil. 



• Contributing to the development and regular review of Pupil Passports in collaboration with 

the SENDCo. 

• Delivering and monitoring agreed interventions and classroom strategies. 

• Liaising regularly with Teaching Assistants and other members of the SEND team. 

• Sharing learning targets with pupils and involving them in reviewing their progress where 

appropriate. 

• Identifying initial concerns and completing a SEND Concern Form to initiate the school's 

SEND monitoring process. 

• Working collaboratively with the SENDCo, Assistant SENDCo, parents and other 

professionals to support pupils' progress. 

 

Provision 

Birchfield School recognises that meeting the needs of pupils with SEND is a whole-school 

responsibility. Every teacher is responsible for providing high-quality adaptive teaching, 

making appropriate reasonable adjustments and ensuring that pupils with SEND are able to 

access a broad, balanced and ambitious curriculum. 

Provision is personalised according to individual need and follows the graduated approach 

outlined in the SEND Code of Practice. It is regularly reviewed through the Assess–Plan–Do–

Review cycle and may include a combination of classroom strategies, targeted interventions, 

specialist teaching, pastoral support and external professional involvement. Provision remains 

flexible and is adapted as pupils develop, make progress or require additional support. 

Provision may include: 

• High-quality adaptive teaching and reasonable adjustments within the classroom. 

• In-class support from Teaching Assistants, Learning Mentors and other members of the 

SEND team. 

• Targeted individual or small-group interventions delivered by Learning Enhancement staff. 

• Specialist literacy and numeracy programmes. 

• STAR Programme provision. 

• Core Skills provision within Year 7. 

• Speech and language programmes. 

• Occupational therapy programmes, including Cool Kids and Sensory Circuits, where 

appropriate. 

• Social skills and executive functioning interventions. 

• ELSA (Emotional Literacy Support Assistant) interventions. 

• SEMH interventions using a range of evidence-informed approaches, including Emotion 

Coaching, Zones of Regulation, Alex Kelly social skills programmes and Lego Therapy, where 

appropriate. 

• Assistive technology and specialist software, including Clicker, DocsPlus and other 

appropriate technologies to support communication, literacy, recording of work and 

independent learning. 

• Specialist advice and intervention from external professionals, including Educational 



Psychologists, Speech and Language Therapists, Occupational Therapists and Play Therapists, 

where appropriate. 

• Alternative Provision, where this forms part of a pupil's Education, Health and Care Plan or 

an individually agreed package of support. 

Provision is recorded through Pupil Passports, Provision Maps, tracking documents and 

regular review meetings, enabling staff to monitor progress, evaluate the effectiveness of 

interventions and make adjustments where necessary. 

Note: There is an additional charge for individual sessions with Learning Enhancement tutors, 

and this is communicated clearly to parents. 

 

Learning Enhancement Department 

The Learning Enhancement Department comprises experienced and appropriately qualified 

SEND professionals working across both the Prep and Senior Schools. The department 

includes the SENDCo, Assistant SENDCo, STAR Teacher, specialist Learning Enhancement 

teachers, one Higher Level Teaching Assistant (HLTA), specialist SEND Teaching Assistants 

and Learning Mentors. 

Dedicated Learning Enhancement classrooms are available within both the Prep and Senior 

Schools and are equipped with specialist teaching resources, intervention materials, sensory 

resources and assistive technology, including Clicker and DocsPlus, to support a wide range 

of learning needs and promote independent learning. 

The department works collaboratively with teaching staff, parents and external professionals 

to ensure provision is personalised, regularly reviewed and responsive to pupils' changing 

needs. 

 

The STAR Programme 

The STAR Programme provides a highly personalised learning environment for pupils in 

Years 2 to 6 who require provision beyond that ordinarily available within the classroom. It is 

designed primarily for pupils with significant learning needs, including many pupils with an 

Education, Health and Care Plan (EHCP) or those requiring provision beyond that ordinarily 

available through SEND Support.  

The programme is led by the STAR Teacher, supported by one Higher Level Teaching 

Assistant (HLTA) and specialist SEND Teaching Assistants. Pupils receive intensive teaching 

in literacy, numeracy and wider learning skills through small-group teaching and targeted 

interventions tailored to their individual needs. 

Each pupil follows a personalised timetable, enabling them to access mainstream lessons 

wherever appropriate whilst receiving additional specialist support. Pupils remain fully 

involved in the wider life of the school, including registration, assemblies, breaktimes, lunch 

and a range of curriculum subjects such as Physical Education, Art, Music and Humanities. 

The STAR Programme is based within a dedicated teaching area and includes access to a 

sensory room to support pupils' regulation, sensory needs and emotional wellbeing. 

Placement within the programme is reviewed regularly and is determined according to 



individual need in consultation with parents and relevant professionals. 

Core Skills – Year 7 

The Core Skills programme provides a continuation of the highly structured support offered 

through the STAR Programme for pupils entering Year 7 who continue to require significant 

intervention. 

The programme focuses on developing literacy, numeracy, study skills, organisation, 

executive functioning and independent learning skills, enabling pupils to access the Senior 

School curriculum with increasing confidence and independence. Provision is delivered 

through small-group teaching and personalised support and is reviewed regularly as pupils' 

needs develop. 

 

Teaching Assistants and Learning Mentors 

Teaching Assistants and Learning Mentors play a vital role in supporting pupils with SEND 

both within lessons and through targeted interventions. 

Support may include facilitating access to learning, reinforcing teaching, promoting 

independence, developing organisational and executive functioning skills, supporting 

emotional regulation, delivering intervention programmes, encouraging positive engagement 

with learning and enabling pupils to participate fully in all aspects of school life. Learning 

Mentors also provide targeted pastoral and emotional support for pupils whose social, 

emotional or mental health needs present barriers to learning and engagement. 

All support is delivered in collaboration with teaching staff and under the direction of the 

SENDCo. 

 

ELSA and SEMH Intervention 

Birchfield School recognises the significant impact that emotional wellbeing can have on 

learning, attendance and engagement. 

Where appropriate, pupils may receive Emotional Literacy Support Assistant (ELSA) sessions, 

interventions based on Emotion Coaching, Zones of Regulation, Alex Kelly's social and 

emotional learning resources, Lego Therapy or other targeted SEMH support delivered by 

trained members of staff. These interventions aim to develop emotional literacy, resilience, 

self-esteem, communication, emotional regulation, friendship skills and strategies for 

managing anxiety and other emotional challenges. 

Interventions are carefully planned, monitored and reviewed to ensure they meet each pupil's 

individual needs. 

 

SEND Support 

Where a pupil does not make expected progress despite high-quality adaptive teaching and 

targeted school-based interventions, additional support may be sought through external 

agencies in partnership with parents or carers. 

External support may include: 

• Speech and Language Therapy. 



• Educational Psychology. 

• Occupational Therapy. 

• Play Therapy. 

• Specialist Teaching Services. 

• Other health or education professionals, where appropriate. 

Parents will always be consulted before referrals are made. Reports and recommendations 

from external professionals are used to inform planning, update Pupil Passports, review 

provision and guide future support. 

For a small number of pupils with Education, Health and Care Plans, Alternative Provision 

may form part of an agreed package of support. Some older pupils currently attend RENU 

Alternative Provision for one day each week to access vocational learning and 

personalised programmes alongside their education at Birchfield School. Part-time Alternative 

Provision may also be considered for other pupils with EHCPs where this supports their 

individual needs and the outcomes identified within their EHCP. 

Pupil progress is monitored through the Assess–Plan–Do–Review cycle. Where evidence 

demonstrates that a pupil continues to experience significant difficulties despite sustained and 

appropriate intervention, the school may, in consultation with parents and relevant 

professionals, request an Education, Health and Care Needs Assessment from the Local 

Authority. 

 

Statutory Assessment and Education, Health and Care Plans 

Where a statutory assessment is considered appropriate, Birchfield School works closely 

with parents, carers and external professionals to prepare and submit an Education, Health 

and Care Needs Assessment request to the Local Authority. 

If the Local Authority agrees to carry out a statutory assessment, advice is sought from 

education, health and social care professionals together with information provided by the 

school, parents and the pupil where appropriate. 

If an Education, Health and Care Plan (EHCP) is issued, it will identify: 

• The pupil's special educational needs. 

• The outcomes to be achieved. 

• The special educational provision required to meet those needs. 

• The responsibilities of those involved in delivering the provision. 

Birchfield School is committed to implementing the provision specified within each EHCP and 

works closely with families, the Local Authority and external professionals to ensure that 

support remains effective. Progress is formally reviewed through Annual Review meetings, 

with provision and outcomes amended where appropriate to reflect the pupil's changing 

needs. 

 

Pupil Passports 

Pupil Passports are the school's primary working document for planning, communicating and 

reviewing provision for pupils receiving SEND Support. They ensure that all staff have a clear 



understanding of each pupil's strengths, areas of need, individual learning profile and the 

strategies required to enable them to access learning, make progress and participate fully in 

school life. 

Each Pupil Passport includes: 

• A summary of the pupil's strengths, interests and areas of need. 

• Practical classroom strategies, reasonable adjustments and approaches that support 

successful learning. 

• Individual SMART (Specific, Measurable, Achievable, Relevant and Time-bound) targets. 

• Details of interventions, specialist provision and additional support. 

• Pupil and parent views, where appropriate. 

• Review comments and agreed next steps. 

Pupil Passports are formally reviewed twice each academic year as part of the school's 

graduated approach to SEND. They may also be updated at any point during the year where 

a pupil's needs change, following assessment information, staff observations, meetings with 

parents, pupil voice or advice from external professionals. 

Parents are actively involved in the review process and pupils are encouraged to contribute 

wherever appropriate, ensuring that provision remains personalised, collaborative and 

responsive to changing needs. 

For pupils in Reception to Year 2, Pupil Passports are completed by the class teacher in 

consultation with the SENDCo and parents. From Year 3 onwards, Pupil Passports are 

prepared and reviewed by the SENDCo or Assistant SENDCo in consultation with class and 

subject teachers, parents and, where appropriate, the pupil. 

Where a pupil demonstrates sustained progress and no longer requires SEND Support, the 

SENDCo may, in consultation with parents and teaching staff, move the pupil to the SEND 

Monitoring List or remove them from the SEND Register. Progress will continue to be 

monitored through normal classroom assessment to ensure that support can be 

reintroduced promptly should further needs emerge. 

 

Early Years SEND 

Birchfield School is committed to the early identification and effective support of children 

with emerging or identified Special Educational Needs and Disabilities within the Early Years 

Foundation Stage (EYFS). 

Practitioners work closely with parents, the SENDCo and external professionals, where 

appropriate, to implement a graduated approach through the Assess–Plan–Do–Review cycle, 

ensuring that provision is tailored to each child's individual needs. 

Reasonable adjustments are made to ensure that learning environments are inclusive, 

accessible and supportive. Provision may include adaptive teaching, visual supports, 

structured routines, targeted interventions, specialist resources and additional adult support 

where appropriate. 

Where specialist advice is required, parents are fully involved throughout the referral and 

assessment process. Recommendations from external professionals are incorporated into 



classroom practice and reviewed regularly. 

For children with English as an Additional Language (EAL), home language is recognised as a 

valuable asset and opportunities are provided to support the development of both home 

language and English where appropriate. 

Provision and progress are monitored regularly in line with the EYFS Statutory Framework 

and Birchfield School's graduated approach to SEND. 

 

Inclusion 

Birchfield School is committed to providing an inclusive learning environment where every 

pupil is valued, respected and encouraged to achieve their full potential. 

We recognise that pupils learn in different ways and respond to individual needs through 

early identification, high-quality adaptive teaching, reasonable adjustments and personalised 

provision. Wherever appropriate, pupils with SEND are supported to participate fully in the 

academic, pastoral, social and wider life of the school. 

We work in partnership with pupils, parents, staff and external professionals to remove 

barriers to learning, promote independence and ensure that every pupil has the opportunity 

to succeed within a caring, supportive and inclusive community. 

 

SMSC Development 

Birchfield School actively promotes the spiritual, moral, social and cultural (SMSC) 

development of all pupils, including those with SEND, through its curriculum, enrichment 

opportunities, pastoral provision and wider school life. 

Pupils are encouraged to develop confidence, resilience, empathy, independence and respect 

for others. Through positive relationships, high-quality teaching and opportunities to 

contribute to the wider school community, pupils develop the knowledge, skills and values 

needed to become responsible, active and compassionate members of society. 

The school recognises that some pupils with SEND require additional support to develop 

social understanding, emotional regulation, communication and independence. These skills 

are fostered through everyday classroom practice, targeted interventions and personalised 

support, enabling pupils to participate confidently and successfully in all aspects of school life. 

 

Admissions 

Birchfield School welcomes applications from pupils with Special Educational Needs and 

Disabilities (SEND) and is committed to considering each application on an individual basis. 

Provision for pupils with SEND is a whole-school responsibility. We aim to ensure that 

appropriate provision can be made to enable pupils to access learning, participate fully in 

school life and achieve their individual potential. Decisions regarding admission are made 

following careful consideration of the pupil's needs, the provision required and the school's 

ability to meet those needs effectively. 

Our Senior School is academically selective; however, applications from pupils with SEND are 

welcomed and considered in accordance with the School's Admissions Policy and relevant 



equality and SEND legislation. 

The SENDCo works closely with the Headmistress and Marketing Manager throughout the 

admissions process to ensure that prospective pupils with SEND are appropriately assessed 

and that the school is able to meet their individual needs. 

All prospective pupils attend a taster day as part of the admissions process. During this visit 

they are observed in lessons and complete a range of short screening assessments with the 

Learning Enhancement Department. As part of the Senior School admissions process, pupils 

also complete the school's standard Cognitive Abilities Test (CAT4). This process enables the 

school to gain a clear understanding of each pupil's strengths, learning profile and any 

additional support that may be required. 

For a small number of pupils, where further information is required, a second taster day may 

be arranged together with additional screening to provide a more detailed understanding of 

the pupil's needs. 

Where a prospective pupil has an Education, Health and Care Plan (EHCP), the SENDCo 

carefully reviews the EHCP together with any accompanying professional reports and 

recommendations. Information is also obtained from the pupil's previous school and discussed 

with parents to ensure that the school has a comprehensive understanding of the pupil's 

educational, social and emotional needs before an admissions decision is made. 

All pupils with SEND are encouraged and supported to participate fully in the academic, 

pastoral, social and wider life of the school. Where appropriate, pupils may access specialist 

provision, including the STAR Programme, Core Skills provision and other personalised 

programmes of support. 

Pupils with an Education, Health and Care Plan (EHCP) or equivalent level of need may be 

admitted where Birchfield School is satisfied that it can meet their identified needs and where 

placement is compatible with the efficient education of other pupils and the efficient use of 

resources, in accordance with Section 33 of the Children and Families Act 2014. 

Admissions decisions are made collaboratively by the Headmistress, SENDCo and Marketing 

Manager, with advice from relevant staff and professionals where appropriate. Further 

information can be found in the School's Admissions Policy. 

 

Success Criteria 

The effectiveness of this policy will be monitored through: 

• Early identification of pupils requiring additional support. 

• High-quality adaptive teaching and effective graduated provision. 

• Appropriate and timely interventions matched to pupils' individual needs. 

• Good progress made by pupils from their individual starting points. 

• Pupil Passports being reviewed twice yearly and accurately reflecting pupils' needs and 

provision. 

• Positive outcomes from the Assess–Plan–Do–Review cycle. 

• Effective implementation of Education, Health and Care Plans (EHCPs). 

• Successful Annual Reviews that contribute to improved outcomes and appropriate provision. 



• Appropriate assessment of prospective pupils with SEND to ensure effective planning from 

admission. 

• Positive feedback from pupils, parents, staff and external professionals. 

• Strong partnerships with families and external agencies. 

• High levels of participation by pupils with SEND in all aspects of school life. 

• SEND priorities informing whole-school improvement planning and staff professional 

development. 

• Pupils with SEND report that they feel supported, included and able to participate fully in 

school life. 

These indicators enable the school to evaluate the effectiveness of its SEND provision and 

identify priorities for continuous improvement. 

 

Complaints Procedure 

Birchfield School values open communication and works in partnership with parents and 

carers to resolve concerns at the earliest opportunity. 

Parents or carers who have concerns regarding SEND provision are encouraged to discuss 

these initially with the class teacher or the SENDCo. The school aims to resolve concerns 

promptly through discussion and collaborative working. If concerns remain unresolved, they 

should be referred to the Headmistress. 

Should a parent remain dissatisfied, they may follow the procedures outlined in the School's 

Complaints Policy. 

 

Partnership with Parents 

Birchfield School recognises that parents and carers play a vital role in supporting the 

education and wellbeing of pupils with SEND. We are committed to developing positive, open 

and collaborative relationships with families. 

The school operates an open-door approach and encourages regular communication between 

parents, teaching staff and the SEND team. Parents are encouraged to contact the SENDCo 

whenever concerns arise and are welcome to meet with staff throughout the year, rather than 

waiting for formal review meetings. 

Parents are actively involved in identifying needs, planning provision, reviewing progress and 

making decisions about future support. They are invited to contribute to Pupil Passport 

reviews, Annual Reviews for pupils with EHCPs, review meetings, SEND drop-in sessions and 

meetings with external professionals where appropriate. 

By working in partnership, the school and families aim to provide consistent support, promote 

independence and wellbeing, maximise progress and enable every pupil with SEND to 

participate fully in all aspects of school life. 
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