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1.0 General Statement of Policy 

Birchfield School recognises its responsibility to provide and maintain a safe, healthy and 

secure environment for all members of the School community, including pupils, staff, 

contractors, visitors and those within the Early Years Foundation Stage (EYFS). 

The School is committed to protecting the health, safety and welfare of everyone who may 

be affected by its activities. The School will take all reasonably practicable steps to prevent 

accidents, reduce risks and ensure that health and safety considerations are embedded into 

all aspects of School life. 

This policy reflects the requirements of the Health and Safety at Work etc. Act 1974 and 

associated regulations and guidance. The School recognises that effective health and safety 

management is a shared responsibility requiring cooperation, communication and vigilance 

from all members of the School community. 

Birchfield School will: 

• provide and maintain safe premises, equipment and systems of work; 

• identify hazards and manage risks through suitable and sufficient risk assessments; 

• ensure that the use, handling, storage and transportation of substances, equipment 

and materials are managed safely; 

• provide appropriate information, instruction, training and supervision; 

• maintain safe access and exit routes throughout the School site; 

• provide suitable welfare facilities for pupils, staff and visitors; 

• promote a positive health and safety culture where concerns are reported and 

addressed promptly. 

1.1 Health and Safety Objectives 

To achieve these aims, Birchfield School will: 

• allocate appropriate resources to support effective health and safety management; 

• consult with staff and relevant stakeholders on health and safety matters; 

• ensure that health and safety is considered within School planning and decision-

making; 

• maintain appropriate governance oversight of health and safety arrangements; 

• provide suitable training for staff, including induction and role-specific training; 

• ensure that risk assessments, COSHH assessments, manual handling assessments and 

other required assessments are completed and reviewed; 

• monitor accidents, incidents, near misses and trends to identify areas for 

improvement; 

• seek specialist advice where necessary from competent external advisers. 
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2.0 Legal and Regulatory Framework 

This policy has been developed with regard to current legislation and guidance, including: 

• Health and Safety at Work etc. Act 1974; 

• Management of Health and Safety at Work Regulations 1999; 

• Reporting of Injuries, Diseases and Dangerous Occurrences Regulations (RIDDOR) 

2013; 

• Control of Substances Hazardous to Health Regulations (COSHH) 2002; 

• Health and Safety (First-Aid) Regulations 1981; 

• Regulatory Reform (Fire Safety) Order 2005 (as amended); 

• Workplace (Health, Safety and Welfare) Regulations 1992; 

• Manual Handling Operations Regulations 1992; 

• Provision and Use of Work Equipment Regulations 1998 (PUWER); 

• Display Screen Equipment Regulations 1992; 

• Equality Act 2010; 

• Current editions of Keeping Children Safe in Education; 

• Working Together to Safeguard Children; 

• Independent School Standards Regulations, where applicable; 

• Relevant Health and Safety Executive (HSE) guidance. 

The School will review this policy annually and update it where legislation, guidance or 

School practice changes. 

3.0 Scope of the Policy 

This policy applies to: 

• all pupils, including EYFS pupils; 

• all teaching and non-teaching staff; 

• temporary staff; 

• volunteers; 

• contractors; 

• visitors; 

• external providers using School facilities. 

The policy applies to all School activities, including: 

• classroom teaching; 
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• practical activities; 

• sports and physical education; 

• educational visits; 

• residential trips; 

• Breakfast Club; 

• after-school clubs; 

• holiday clubs; 

• remote learning activities where applicable; 

• use of School vehicles; 

• maintenance and contractor activities. 

All members of the Birchfield School community have a responsibility to contribute to 

maintaining a safe environment. 

4.0 Health and Safety Culture 

Birchfield School believes that effective health and safety depends upon a culture where 

everyone understands their responsibilities and feels confident to raise concerns. 

The School promotes: 

• proactive identification of hazards; 

• appropriate supervision; 

• clear communication; 

• responsible behaviour; 

• continuous improvement; 

• learning from accidents and incidents. 

All staff are expected to model safe working practices and encourage pupils to develop an 

understanding of personal responsibility for their own safety and the safety of others. 

 

5.0 Organisation and Responsibilities 

Effective health and safety management at Birchfield School depends upon clearly defined 

responsibilities, effective communication and cooperation between all members of the School 

community. 

The School recognises that health and safety is a shared responsibility, while ensuring that 

appropriate leadership, oversight and accountability are maintained. 
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5.1 The Advisory Committee 

The Advisory Committee has overall responsibility for ensuring that appropriate health and 

safety arrangements are established and maintained within the School. 

The Advisory Committee will: 

• receive reports on significant health and safety matters; 

• monitor the effectiveness of health and safety arrangements; 

• ensure that sufficient resources are available to support health and safety 

requirements; 

• support the Headmistress in meeting statutory responsibilities; 

• ensure that health and safety remains a regular consideration within governance 

discussions. 

A nominated member of the Advisory Committee may support oversight of health and safety 

matters and receive updates from the School leadership team. 

5.2 The Headmistress 

The Headmistress has overall responsibility for the implementation of this Health & Safety 

Policy and for ensuring that the School fulfils its statutory duties regarding the health, safety 

and welfare of pupils, staff and visitors. 

The Headmistress will: 

• ensure that suitable arrangements are in place to manage health and safety effectively; 

• provide leadership in developing a positive health and safety culture; 

• ensure that appropriate resources are allocated to maintain safe premises, equipment 

and working practices; 

• chair or oversee health and safety meetings where appropriate; 

• ensure that health and safety matters are reported appropriately to the Advisory 

Committee; 

• ensure that suitable fire, emergency and evacuation procedures are established and 

maintained; 

• ensure that sufficient competent persons are appointed and trained to support 

emergency arrangements; 

• ensure that staff receive appropriate induction, information and training; 

• ensure that this policy and associated procedures are communicated to staff; 

• ensure that risk assessments and associated control measures are completed, 

reviewed and implemented; 

• ensure that accidents, incidents, dangerous occurrences and near misses are 

recorded, investigated and reported where required; 
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• ensure that RIDDOR requirements are met where applicable; 

• seek competent professional advice where specialist health and safety support is 

required; 

• ensure that staff are consulted on health and safety matters affecting them. 

5.3 Site Manager 

The Site Manager is responsible for supporting the implementation of the School’s health and 

safety arrangements relating to premises, estates, maintenance and site operations. 

The Site Manager will work closely with the Caretaker and Estates Team at St Philips 

Education and will ensure that: 

• the School premises provide a safe environment for pupils, staff and visitors; 

• maintenance issues and hazards are identified, recorded and addressed; 

• contractors work safely and in accordance with agreed procedures; 

• appropriate contractor checks and monitoring are undertaken; 

• premises-related risk assessments are maintained; 

• statutory checks and inspections are completed within required timescales; 

• fire safety equipment, emergency lighting and other safety systems are maintained and 

tested; 

• records relating to premises safety are maintained; 

• relevant staff receive appropriate information and training; 

• health and safety concerns are escalated promptly to the Headmistress. 

The Site Manager will ensure that the School remains compliant with relevant estates and 

premises requirements. 

5.4 Heads of Department, Senior Teachers and Curriculum Coordinators 

Heads of Department, Senior Teachers and Curriculum Coordinators are responsible for 

ensuring that health and safety arrangements are effectively implemented within their areas of 

responsibility. 

They will: 

• ensure that relevant risk assessments are completed and followed; 

• ensure that staff understand safe working procedures; 

• identify hazards and report concerns promptly; 

• ensure that specialist activities are appropriately planned and supervised; 

• ensure that equipment and resources are used safely; 

• ensure that departmental procedures support the School Health & Safety Policy; 
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• ensure that staff remain aware of changes to guidance and procedures; 

• consult with staff regarding health and safety matters. 

Particular attention should be given to areas where activities may present increased risk, 

including: 

• Science; 

• Physical Education; 

• Design and Technology; 

• Food Technology; 

• Computing and technology use; 

• Outdoor learning; 

• Educational visits. 

5.5 Teachers 

Teachers have responsibility for the health, safety and welfare of pupils under their 

supervision. 

Teachers will: 

• follow this policy and associated procedures; 

• comply with departmental risk assessments and safety guidance; 

• ensure classrooms and teaching areas are safe before activities begin; 

• maintain appropriate supervision of pupils at all times; 

• ensure pupils understand safe working practices; 

• report hazards, accidents and concerns promptly; 

• use equipment and substances safely; 

• ensure appropriate protective equipment is used where required; 

• complete risk assessments for activities, educational visits and guest speakers where 

required; 

• consider the needs of pupils with SEND or medical needs when planning activities. 

Teachers are expected to model safe behaviour and encourage pupils to develop personal 

responsibility for their own safety. 

5.6 Support Staff and Other Employees with Supervisory Responsibilities 

All support staff with supervisory responsibilities must ensure that activities under their 

control are undertaken safely. 

They will: 
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• follow School health and safety procedures; 

• ensure safe systems of work are followed; 

• report hazards and concerns; 

• ensure relevant staff receive appropriate information and training; 

• maintain safe working environments; 

• cooperate with risk assessments and safety procedures. 

5.7 All Employees 

All employees have a legal responsibility to take reasonable care of their own health and 

safety and that of others who may be affected by their actions. 

All staff must: 

• cooperate with School health and safety arrangements; 

• follow instructions and procedures; 

• use equipment safely; 

• wear protective equipment where required; 

• report hazards, unsafe practices, accidents and near misses; 

• avoid interfering with safety equipment or procedures; 

• ensure accidents and incidents are reported promptly; 

• contribute positively to the School’s safety culture. 

Failure to follow health and safety procedures may place others at risk and may result in 

disciplinary action. 

5.8 Health and Safety Advisers 

Birchfield School will seek appropriate competent advice to support health and safety 

management. 

The St Philips Education Estates Manager will provide advice and support regarding premises 

and estates matters and will act as a competent adviser where appropriate. 

The School may also use external health and safety consultants, including Citation, for 

specialist advice and support. 

Health and Safety Advisers will: 

• provide guidance on legislation and good practice; 

• support policy development and review; 

• advise on risk assessments and control measures; 

• support investigations where appropriate; 



Updated : Septmber 2026   /Review Date : September 2027 Page 9 of 26   

• provide professional advice on complex matters. 

5.9 Pupils 

Pupils are expected to behave responsibly and follow health and safety instructions. 

Pupils must: 

• follow instructions from staff; 

• behave in a way that does not endanger themselves or others; 

• use equipment safely; 

• report hazards, accidents or concerns to an adult; 

• take reasonable care of themselves and others. 

Where a pupil’s behaviour presents a significant risk to themselves or others, the School may 

restrict participation in activities or take appropriate action in accordance with the Behaviour 

Policy. 

Parents will normally be consulted before such action is taken, unless immediate action is 

required to protect safety. 

5.10 Contractors and Visitors 

Contractors and visitors must comply with School health and safety procedures while on 

site. 

The School will ensure that: 

• contractors are appropriately selected; 

• relevant information is shared before work begins; 

• contractors understand site rules and safeguarding expectations; 

• contractor activities are monitored where appropriate; 

• visitors follow signing-in and supervision procedures. 

Contractors must not create risks to pupils, staff or visitors. 

5.11 Consultation and Communication 

Birchfield School recognises that effective consultation is essential to maintaining high 

standards of health and safety. 

Health and safety matters are communicated through: 

• staff meetings; 

• leadership meetings; 

• departmental meetings; 

• training sessions; 
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• inspections and audits; 

• risk assessment reviews; 

• reports to the Advisory Committee. 

Staff are encouraged to raise concerns, suggest improvements and contribute to the ongoing 

development of health and safety arrangements. 

 

6.0 Health & Safety Arrangements 

Birchfield School recognises that effective health and safety management requires clear 

procedures, suitable risk controls, appropriate supervision and regular review. 

The School will identify hazards, assess risks and implement reasonable control measures to 

protect pupils, staff, visitors and contractors. 

Health and safety arrangements apply across all areas of School life, including teaching, 

pastoral care, premises management, educational visits and extracurricular activities. 

6.1 Risk Assessment 

Risk assessment is central to the School’s approach to health and safety. 

The School will ensure that suitable and sufficient risk assessments are undertaken for 

activities and situations where there is a foreseeable risk of harm. 

Risk assessments will: 

• identify potential hazards; 

• identify who may be affected; 

• evaluate the level of risk; 

• establish suitable control measures; 

• identify responsible persons; 

• be reviewed regularly and whenever circumstances change. 

Risk assessments will be completed for areas including: 

• classroom activities; 

• practical subjects; 

• sports and physical activities; 

• educational visits; 

• residential trips; 

• events and performances; 

• pupil-specific needs; 
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• premises and maintenance activities; 

• cleaning operations; 

• contractors working on site; 

• medical and accessibility requirements. 

Staff are expected to follow agreed control measures and report where arrangements are no 

longer suitable. 

The Compliance Assistant oversees the organisation and monitoring of risk assessments, 

working with relevant staff to ensure they remain current. 

6.2 Dynamic Risk Assessment 

Staff are expected to use professional judgement and undertake dynamic risk assessments 

where unexpected situations arise. 

Examples may include: 

• changes in weather conditions; 

• damaged equipment; 

• pupil behaviour presenting a risk; 

• unexpected hazards during activities; 

• changes to staffing or supervision arrangements. 

Where immediate action is required, staff should take reasonable steps to reduce risk and 

report the matter promptly. 

6.3 COSHH (Control of Substances Hazardous to Health) 

The School recognises its responsibility to manage substances that may present a risk to 

health. 

COSHH assessments will be completed where required and will identify: 

• hazardous substances; 

• potential risks; 

• appropriate storage arrangements; 

• required control measures; 

• personal protective equipment requirements; 

• emergency procedures. 

Staff must: 

• use substances only as instructed; 

• follow COSHH guidance; 
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• store chemicals securely; 

• use protective equipment where required; 

• report spillages or concerns immediately. 

Particular care will be taken in areas including: 

• Science laboratories; 

• Design and Technology; 

• Food Technology; 

• Cleaning operations; 

• Grounds maintenance. 

6.4 Equipment Safety 

The School will ensure that equipment provided for staff and pupil use is suitable, maintained 

and used safely. 

This includes: 

• classroom equipment; 

• computers and digital devices; 

• sports equipment; 

• science equipment; 

• machinery; 

• furniture; 

• maintenance equipment. 

Staff must: 

• check equipment before use; 

• remove unsafe equipment from use; 

• report defects promptly; 

• ensure pupils are supervised appropriately when using equipment. 

Equipment will be inspected, maintained and tested where required by legislation or 

manufacturer guidance. 

6.5 Personal Protective Equipment (PPE) 

Where risk assessments identify the need for personal protective equipment, the School will 

provide suitable PPE. 

Staff and pupils must: 
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• use PPE correctly; 

• maintain PPE appropriately; 

• report damaged or unsuitable PPE; 

• follow instructions relating to protective equipment. 

Examples include: 

• protective eyewear; 

• aprons; 

• gloves; 

• specialist clothing for practical activities. 

6.6 Manual Handling 

The School recognises that inappropriate manual handling can cause injury. 

Manual handling activities will be assessed where there is a significant risk. 

Staff should: 

• avoid unnecessary lifting where possible; 

• use appropriate equipment where provided; 

• follow safe lifting techniques; 

• request assistance when required; 

• report concerns regarding manual handling tasks. 

Additional consideration will be given to staff or pupils with medical conditions or disabilities. 

6.7 Display Screen Equipment (DSE) 

The School will take reasonable steps to reduce risks associated with the use of display 

screen equipment. 

Staff who regularly use computers or other display screens will be encouraged to: 

• maintain suitable posture; 

• take appropriate breaks; 

• adjust equipment correctly; 

• report discomfort or concerns. 

Workstations will be assessed where required and reasonable adjustments made. 
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6.8 Electrical Safety 

The School will ensure that electrical systems and equipment are maintained safely. 

Arrangements include: 

• appropriate inspection and testing; 

• removal of defective equipment; 

• safe use of electrical appliances; 

• preventing unauthorised access to electrical systems. 

Staff and pupils must not use damaged electrical equipment and must report defects 

immediately. 

6.9 Premises and Site Safety 

The School will maintain premises that are safe, secure and suitable for educational use. 

The Site Manager, working with the Estates Team, will ensure that: 

• buildings are maintained appropriately; 

• hazards are identified and addressed; 

• access routes remain safe; 

• lighting and ventilation are suitable; 

• classrooms and communal areas are maintained; 

• grounds are monitored for safety issues. 

Staff must report any defects or hazards promptly. 

6.10 Contractor Management 

The School recognises that contractors working on site must be managed carefully to 

protect pupils, staff and visitors. 

Before work begins, contractors may be required to provide: 

• evidence of competence; 

• insurance documentation; 

• risk assessments; 

• method statements; 

• safeguarding information where applicable. 

Contractors must: 

• comply with School procedures; 

• follow site safety requirements; 
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• avoid unnecessary contact with pupils; 

• maintain safe working areas; 

• report incidents or hazards. 

Where necessary, contractor work will be supervised or monitored by School 

representatives. 

6.11 Visitors and Site Security 

Birchfield School takes reasonable steps to ensure the security of pupils, staff and visitors. 

Visitors must: 

• report to Reception or the School Office; 

• sign in and wear identification where required; 

• comply with safeguarding and safety procedures; 

• be supervised where appropriate. 

The School maintains procedures to manage unauthorised access and ensure the safety of 

the School community. 

6.12 Vehicle Movement and Minibus Safety 

The School manages vehicle movements carefully to reduce risks to pupils and pedestrians. 

In general: 

• vehicles will not enter School grounds unless authorised; 

• visiting drivers must report to the School Office; 

• pedestrian safety remains the priority. 

Minibus use is managed through the separate Minibus Code of Conduct and associated 

procedures. 

The School ensures that: 

• vehicles are maintained appropriately; 

• drivers are suitably authorised; 

• safety checks are completed; 

• pupils follow expected behaviour standards. 

6.13 Educational Visits and Off-Site Activities 

Educational visits are an important part of School life and will be planned carefully to ensure 

pupil safety. 

All visits will be organised in accordance with the Educational Visits Policy. 
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Arrangements include: 

• suitable risk assessments; 

• appropriate staffing levels; 

• consideration of pupil needs; 

• emergency procedures; 

• suitable transport arrangements; 

• appropriate supervision. 

Parents accompanying visits must complete relevant safeguarding checks where required and 

must follow School expectations. 

 

7.0 Fire Safety, Emergency Procedures, First Aid and Accident Reporting 

Birchfield School recognises the importance of effective emergency planning in protecting 

pupils, staff, visitors and the wider School community. 

The School maintains clear procedures to respond to foreseeable emergencies, including fire, 

medical emergencies, security incidents and other situations requiring evacuation or 

protective action. 

7.1 Fire Safety 

The School will maintain appropriate fire safety arrangements in accordance with the 

Regulatory Reform (Fire Safety) Order 2005 (as amended) and relevant guidance. 

The School will ensure that: 

• fire risk assessments are completed and reviewed regularly; 

• fire detection and alarm systems are maintained and tested; 

• fire extinguishing equipment is available and maintained; 

• emergency lighting is tested; 

• fire exits and escape routes remain clear; 

• fire doors are maintained and used correctly; 

• staff receive appropriate fire safety information; 

• pupils understand evacuation procedures. 

The Site Manager is responsible for coordinating fire safety arrangements alongside the 

Estates Team and relevant external specialists. 

7.2 Fire Evacuation Procedures 

Fire evacuation procedures are displayed throughout the School. 

In the event of a fire alarm: 
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• all persons must leave the building immediately using the nearest safe exit; 

• pupils must follow staff instructions calmly; 

• staff must supervise pupils and ensure areas are evacuated where possible; 

• lifts must not be used during evacuation; 

• all persons must assemble at the designated assembly point; 

• registers must be checked and any missing persons reported immediately. 

No person may re-enter a building until authorised to do so by the responsible person or 

emergency services. 

Fire evacuation practices are carried out regularly, including appropriate consideration of all 

pupils, including EYFS pupils and those requiring additional support. 

Records of fire drills and emergency tests are maintained by the School. 

7.3 Lockdown and Emergency Security Procedures 

Birchfield School recognises the need for appropriate procedures to respond to situations 

where remaining inside the School may be safer than evacuation. 

Lockdown procedures are maintained to protect pupils, staff and visitors in response to 

potential threats, including: 

• intruders; 

• security concerns; 

• dangerous situations occurring nearby; 

• other emergencies requiring restricted movement. 

Staff will receive guidance on lockdown procedures and pupils will be supported in an age-

appropriate manner. 

Lockdown practices may be undertaken periodically to ensure that procedures remain 

effective. 

The School will balance preparedness with ensuring that pupils are not caused unnecessary 

anxiety. 

7.4 Severe Weather and Emergency Planning 

The School maintains arrangements to respond to severe weather and other unexpected 

events. 

Consideration may be given to: 

• snow and ice; 

• extreme temperatures; 

• flooding; 
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• power failure; 

• transport disruption; 

• other circumstances affecting safe operation. 

The Headmistress will make decisions regarding School closure or changes to normal 

arrangements, taking advice where appropriate. 

7.5 First Aid Provision 

Birchfield School recognises its duty to provide suitable first aid arrangements for pupils, staff 

and visitors. 

The School will ensure that: 

• an appropriate number of trained first aiders are available; 

• first aid equipment is maintained; 

• first aid provision is reviewed regularly; 

• staff are aware of emergency procedures; 

• medical information is managed appropriately. 

First aid boxes are located in appropriate areas, including the Medical Room and locations 

where increased risk activities take place. 

A travelling first aid kit is provided for: 

• School vehicles; 

• educational visits; 

• off-site activities. 

The Named First Aider is responsible for checking first aid supplies and ensuring they remain 

suitable. 

7.6 First Aid Training 

The School will ensure that relevant staff receive appropriate first aid training. 

Training needs will consider: 

• pupil numbers; 

• age range, including EYFS; 

• activities undertaken; 

• specific medical needs; 

• requirements for educational visits. 

Where appropriate, staff will receive additional training relating to: 
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• paediatric first aid; 

• allergies and anaphylaxis; 

• asthma; 

• diabetes; 

• epilepsy; 

• other identified medical needs. 

7.7 Medical Needs and Supporting Pupils 

Birchfield School recognises its responsibility to support pupils with medical conditions. 

Medical needs will be managed in accordance with the School’s Medical Policy. 

The School will: 

• obtain relevant medical information; 

• maintain appropriate records; 

• ensure staff are informed where necessary; 

• provide reasonable adjustments; 

• work with parents and healthcare professionals where appropriate. 

Pupils with medical needs will be supported to participate fully in School life wherever 

reasonably possible. 

7.8 Accident and Incident Reporting 

All accidents, injuries and incidents involving pupils, staff, visitors or contractors must be 

reported promptly. 

This includes: 

• accidents resulting in injury; 

• near misses; 

• dangerous occurrences; 

• unsafe conditions; 

• incidents requiring medical attention. 

Accidents must be recorded using the School’s agreed reporting procedures. 

Records are maintained securely and reviewed to identify trends and preventative actions. 

7.9 Accident Investigation 

Appropriate investigations will be undertaken following accidents or significant incidents. 

The investigation process may include: 
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• establishing what happened; 

• identifying contributing factors; 

• reviewing risk assessments; 

• implementing improvements; 

• sharing learning where appropriate. 

Serious incidents will be escalated to the Headmistress and relevant advisers. 

Where required, the School will cooperate with external investigations. 

7.10 Reporting Under RIDDOR 

Birchfield School will comply with the Reporting of Injuries, Diseases and Dangerous 

Occurrences Regulations (RIDDOR) 2013. 

Where an incident meets RIDDOR criteria, the School will ensure that the appropriate 

report is submitted to the Health and Safety Executive within the required timescale. 

This may include: 

• specified serious injuries; 

• work-related illnesses; 

• dangerous occurrences; 

• injuries requiring reporting under RIDDOR requirements. 

The Headmistress, supported by relevant staff and advisers, will ensure that reporting 

obligations are met. 

7.11 Near Miss Reporting 

The School encourages the reporting of near misses as an important part of preventing 

future harm. 

Near misses allow the School to: 

• identify unsafe situations; 

• improve procedures; 

• review risk assessments; 

• prevent accidents occurring. 

Staff and pupils are encouraged to report concerns promptly. 

7.12 Violence, Aggression and Abuse Towards Staff 

Birchfield School does not tolerate violence, threatening behaviour or abuse towards staff. 

Any concerns involving: 
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• physical aggression; 

• threats; 

• intimidation; 

• verbal abuse; 

• damage to property; 

will be investigated and appropriate action taken. 

Where necessary, the School may involve external agencies, including the police. 

The School will support staff who experience challenging or threatening behaviour in the 

course of their duties. 

8.0 Staff Wellbeing, Training, Monitoring, Accessibility and Review 

Birchfield School recognises that protecting health and safety includes supporting the physical 

and mental wellbeing of staff and pupils. 

The School is committed to creating a working and learning environment where concerns 

can be raised, support is available and risks are managed effectively. 

8.1 Staff Wellbeing and Mental Health 

The School recognises that staff wellbeing contributes directly to effective teaching, pupil 

welfare and a positive School culture. 

When allocating responsibilities, duties and workloads, the School will seek to ensure that: 

• expectations are reasonable and achievable; 

• staff have appropriate resources and support; 

• roles are clearly defined; 

• staff receive appropriate guidance and training; 

• concerns regarding workload, stress or wellbeing are addressed. 

Staff are encouraged to raise concerns with their line manager, Senior Leadership Team or 

Headmistress. 

Where appropriate, the School may signpost or provide access to additional professional 

support. 

8.2 Work-Related Stress 

The School recognises that work-related stress can affect health and wellbeing. 

The School will seek to reduce unnecessary sources of stress through: 

• effective communication; 

• appropriate workload management; 
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• supportive leadership; 

• clear expectations; 

• opportunities for staff feedback. 

Where concerns are identified, the School will consider appropriate adjustments and 

support. 

8.3 Lone Working 

The School recognises that some staff may occasionally work alone on School premises or 

outside normal working hours. 

Where lone working occurs, appropriate arrangements will be considered, including: 

• ensuring staff know emergency procedures; 

• maintaining appropriate communication arrangements; 

• ensuring access to assistance where required; 

• considering individual risk factors. 

Staff must follow School procedures and report concerns relating to lone working. 

8.4 Training and Information 

Birchfield School recognises that effective health and safety depends upon staff having 

appropriate knowledge and understanding. 

The School will provide: 

• induction training for new employees; 

• role-specific training; 

• refresher training where required; 

• updates following changes to legislation or procedures. 

Training may include: 

• fire safety; 

• first aid; 

• safeguarding; 

• risk assessment; 

• manual handling; 

• COSHH; 

• educational visits; 

• emergency procedures. 
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Staff training records will be maintained. 

The School uses appropriate training platforms, including Educare where relevant, alongside 

face-to-face training and briefings. 

8.5 Workplace Inspections and Monitoring 

The School will monitor health and safety arrangements through regular inspection and 

review. 

Monitoring activities include: 

• workplace inspections; 

• review of risk assessments; 

• fire safety checks; 

• premises checks; 

• accident analysis; 

• staff feedback; 

• review of incidents and near misses. 

Heads of Department, Curriculum Coordinators and responsible managers will ensure that 

areas under their control are inspected regularly. 

Findings will be recorded and appropriate actions identified. 

8.6 Health and Safety Audits 

The School may undertake internal or external health and safety audits to review compliance 

and identify improvements. 

Audits may consider: 

• effectiveness of procedures; 

• legal compliance; 

• staff awareness; 

• documentation; 

• risk control measures; 

• premises standards. 

Recommendations will be reviewed and implemented where appropriate. 

8.7 Equality, Accessibility and Disability 

Birchfield School is committed to ensuring that health and safety arrangements support 

equality and inclusion. 
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All activities will be planned to enable pupils, including those with disabilities or additional 

needs, to participate as fully as reasonably possible. 

The School will: 

• consider individual needs within risk assessments; 

• make reasonable adjustments where appropriate; 

• avoid unnecessary restrictions; 

• balance inclusion with the safety of all members of the School community. 

Where an activity presents a specific risk to an individual pupil, alternative arrangements will 

be considered to meet their educational, personal and social needs. 

8.8 Pupils with Additional Needs 

Risk assessments will take account of pupils who may require additional support, including 

those with: 

• SEND; 

• medical conditions; 

• physical disabilities; 

• emotional or behavioural needs. 

The School will work with parents, pupils and professionals where appropriate to ensure safe 

participation. 

8.9 Environmental Responsibility 

Birchfield School recognises the relationship between health, safety and environmental 

responsibility. 

The School will seek to: 

• reduce unnecessary waste; 

• use resources responsibly; 

• maintain safe storage arrangements; 

• manage hazardous substances appropriately; 

• encourage pupils to understand environmental safety. 

8.10 Policy Monitoring and Review 

This policy will be reviewed annually to ensure that it remains effective and reflects: 

• changes in legislation; 

• updates to guidance; 

• changes in School practice; 
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• findings from inspections and audits; 

• lessons learned from incidents. 

The Headmistress, supported by relevant staff and advisers, is responsible for ensuring that 

reviews take place. 
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Appendix 1 

Health & Safety Key Responsibilities Summary 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Appendix 2 

Key Health & Safety Records 

The School maintains appropriate records including: 

• risk assessments; 

• COSHH assessments; 

• fire drill records; 

• fire equipment checks; 

• first aid records; 

• accident reports; 

• RIDDOR reports where applicable; 

• training records; 

• inspection records; 

• maintenance records; 

• educational visit documentation. 

 

 

Role Key Responsibilities 

Advisory Committee Oversight, monitoring and strategic support 

Headmistress Overall responsibility for implementation and compliance 

Site Manager Premises safety, maintenance and contractor coordination 

Senior Leaders Implementation within areas of responsibility 

Heads of Department Departmental safety arrangements and risk assessments 

Teachers Safe supervision, reporting and pupil safety 

Support Staff Following procedures and reporting concerns 

Pupils Following instructions and behaving safely 

Contractors Safe working practices and compliance with School procedures 


