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|. Purpose

Birchfield School is committed to providing a safe, respectful and supportive learning
environment in which every pupil can flourish. The School promotes high standards
of behaviour through positive relationships, restorative practice and early
intervention wherever possible.

Exclusion is a serious disciplinary sanction and will only be used where it is
necessary, lawful, fair and proportionate. The School will always consider whether
alternative strategies or reasonable adjustments are appropriate before deciding to
exclude a pupil.

This policy should be read alongside the Behaviour Policy, Safeguarding and Child
Protection Policy, Anti-Bullying Policy, SEND Policy, Equality Policy and Parent
Contract.

2. Scope
This policy applies to behaviour:
e on School premises;
e whilst travelling to and from School;
e during educational visits and residential trips;
e when representing the School;
e online or through electronic communication where behaviour has an impact
on the School community or the welfare of pupils or staff;
o off-site where the behaviour could adversely affect the School, its pupils, staff
or reputation.
3. Types of Exclusion
Fixed-Term Exclusion

A fixed-term exclusion is a temporary exclusion from School for a specified period.

The length of the exclusion will be proportionate to the seriousness of the incident
and will normally be as short as possible.

During this period parents remain responsible for their child's supervision and
welfare.

Permanent Exclusion
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Permanent exclusion is the removal of a pupil from the School.
This may arise:

o following one exceptionally serious incident; or
o following repeated serious breaches of the Behaviour Policy where previous
interventions have not been successful.

The School may also require parents to remove a pupil in accordance with the
Parent Contract where continued attendance is no longer considered appropriate.

4. Principles
Only the Head may authorise a fixed-term or permanent exclusion.
Every decision will be:

e lawful;

e reasonable;

e proportionate;

e evidence-based;

e procedurally fair;

e made on the balance of probabilities.

The School will consider:

o the seriousness of the incident;

o the pupil's age and level of understanding;

e previous behaviour record;

e any safeguarding concerns;

e any SEND or disability-related needs;

e whether reasonable adjustments are required under the Equality Act 2010;
e the impact on victims and the wider School community;

e any mitigating circumstances;

o whether the behaviour was deliberate or impulsive;

e whether restorative or alternative measures are appropriate.

There are no automatic exclusions for particular offences. Every case is considered
individually.

5. Behaviour Which May Lead to Exclusion
Examples include, but are not limited to:

e physical assault;

e sexual violence or sexual harassment;

e bullying or cyberbullying;

e discriminatory behaviour, including racist, religious, sexist, homophobic,
biphobic or transphobic abuse;

e threatening or abusive behaviour;

e persistent disruptive or defiant behaviour;

e serious breaches of the Behaviour Policy;
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o theft, fraud or dishonesty;

o malicious allegations against staff or pupils;

o possession, supply or use of illegal drugs or prohibited substances;
e possession or use of alcohol, tobacco or vaping products;

e possession of offensive weapons or prohibited items;

e deliberate damage to property;

e interference with fire alarms or safety equipment;

e examination malpractice or academic dishonesty;

e inappropriate use of technology or social media;

e accessing, creating or sharing harmful or inappropriate online content;
e criminal conduct;

e any behaviour that places the safety or wellbeing of others at risk.

The School may involve external agencies, including the Police or Children's Social
Care, where appropriate.

Parents may be required to pay for wilful damage caused by their child where
permitted under the Parent Contract.

6. Investigation
Before any exclusion decision is made, the School will normally:

e conduct a fair and impartial investigation;

o gather relevant evidence;

e interview witnesses where appropriate;

o allow the pupil to explain their account;

e give parents an opportunity to provide information;

e consider safeguarding implications;

e consider any SEND, disability or medical needs;

o keep appropriate written records of the investigation and decision-making
process.

The School may impose a precautionary suspension from lessons or activities whilst
an investigation is ongoing where this is necessary to protect members of the School
community or preserve the integrity of the investigation. This is not a disciplinary
sanction.

1. Fixed-Term Exclusion Procedure
Where a fixed-term exclusion is imposed:

e parents will be informed as soon as reasonably practicable;
e written confirmation will set out:

the reason for the exclusion;

its duration;

arrangements for education where appropriate;
expectations during the exclusion;

arrangements for reintegration;

the right to request a review.

o O O O O
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The Chair of Governors (or nominated governor with responsibility for exclusions)
will be informed of any significant or repeated exclusions.

8. Reintegration
Following a fixed-term exclusion:

e parents and the pupil will attend a reintegration meeting before or on the
pupil's return;

e expectations and support strategies will be agreed;

o where appropriate an Individual Behaviour Plan (IBP), Pastoral Support Plan
(PSP) or other intervention plan will be implemented;

e progress will be monitored and reviewed regularly.

The aim is to support successful reintegration and reduce the likelihood of further
behavioural concerns.

9. Permanent Exclusion
Permanent exclusion may be considered where:

e a pupil has committed a serious breach of the Behaviour Policy;

o allowing the pupil to remain would seriously harm the education, welfare or
safety of others;

e repeated serious misconduct demonstrates that previous interventions have
not been effective.

Parents will receive written notification explaining:

e the reasons for the decision;
e the effective date;
e information regarding the appeals process.

Where appropriate, the School will assist parents with transition arrangements.
10. Alternatives to Exclusion
Before excluding a pupil, where appropriate, the School will consider:

e restorative approaches;

e behaviour support programmes;
e pastoral intervention;

e counselling;

e mentoring;

e SEND assessment or review;

e risk assessments;

e reasonable adjustments;

¢ Individual Behaviour Plans;

o Pastoral Support Plans;

e managed support arrangements;
e multi-agency involvement.
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Exclusion will not normally be used where suitable alternatives are likely to achieve a
better educational outcome unless immediate removal is necessary for safeguarding
or safety reasons.

Il. Appeals

Parents may appeal against a permanent exclusion or a fixed-term exclusion of
significant duration.

Appeals must:

e be submitted in writing within 7 working days of the written decision;
o state the grounds of appeal.

The appeal will be heard by an Appeals Panel consisting of at least three individuals,
including at least one independent member who has had no prior involvement in the
case.
The Panel will consider:

e whether the correct procedure was followed;

e whether the decision was reasonable and proportionate;

e whether relevant evidence was properly considered;

e whether the decision was fair.
Parents may attend the hearing and may be accompanied by another person.

The Appeals Panel may:

e uphold the exclusion; or
e require the Head to reconsider the decision.

The decision of the Appeals Panel is final.

Where a public examination is imminent, every effort will be made to hear the
appeal before the examination date where reasonably practicable.

12. Equality, SEND and Safeguarding

The School recognises its duties under:

the Equality Act 2010;

the Children Act 1989 and 2004;

the SEND Code of Practice;

Keeping Children Safe in Education (current edition).

Before making an exclusion decision, the School will consider:

whether behaviour may be linked to a disability or special educational need;
whether reasonable adjustments have been made;

whether safeguarding concerns have contributed to the behaviour;

e whether additional support or external agency involvement is required.
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The welfare of all pupils remains paramount throughout the process.

13. Monitoring and Review

The Head will maintain records of all exclusions.

The Chair of the Advisroy Committee will receive anonymised information on
exclusions to monitor patterns, equality implications and the effectiveness of

behaviour and pastoral support.

This policy will be reviewed annually or sooner where changes in legislation,
statutory guidance or IS| expectations require.
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