PUPILS WITH ENGLISH AS AN ADDITIONAL LANGUAGE (EAL)
POLICY

¥

Birchfield

To be read in conjunction with:

o SEND Policy

e Curriculum Policy

e Teaching and Learning Policy

o Equality, Diversity and Inclusion Policy

e Assessment Policy

o Safeguarding and Child Protection Policy
e EYFS Policy

I. Introduction

At Birchfield School, we recognise and value the cultural, linguistic and educational
experiences that pupils with English as an Additional Language (EAL) bring to our school
community.

The School is committed to providing an inclusive and supportive environment where all
pupils, including those who speak English as an additional language, are able to access the
curriculum, develop confidence in English and achieve their full potential.

The School recognises that learning an additional language is a significant strength. Pupils’
home languages, cultures and experiences are valued and used positively to support
learning, identity and belonging.

This policy applies to pupils throughout the School, including those within the Early
Years Foundation Stage (EYFS).

English as an Additional Language refers to pupils who have been exposed to, or
regularly use, a language other than English in their home or community. EAL pupils may
be fluent in English or may require additional support to develop proficiency.

The School recognises that:

e EAL is not a special educational need in itself;

e pupils learning English may have a wide range of abilities and experiences;
e EAL pupils should have access to the full curriculum;

e language development requires time and appropriate support; and

e pupils’ first languages are valuable learning resources.

2. Aims
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Birchfield School aims to:

welcome and celebrate the linguistic and cultural diversity of pupils;
ensure EAL pupils feel valued, included and confident;

provide appropriate support to enable pupils to access learning;
develop pupils’ spoken and written English;

ensure pupils make progress academically and socially;

maintain high expectations for achievement;

recognise and build upon pupils’ existing knowledge and skills;

provide staff with guidance and strategies to support EAL learners; and
work collaboratively with parents to support language development.

3. Objectives

The School will:

identify pupils’ language backgrounds and individual needs;

assess pupils’ English proficiency on entry;

monitor progress carefully;

provide appropriate classroom support and intervention;

ensure teachers understand pupils’ language needs;

use assessment information to inform planning;

maintain pupils’ confidence and self-esteem;

encourage pupils to value their home language and cultural identity;

ensure EAL pupils can participate fully in school life; and

provide appropriate support for transition between year groups and schools.

4. Admissions and Initial Assessment

During the admissions process, the School gathers information about pupils who use
English as an additional language.

Information collected may include:

On

languages spoken at home;

previous educational experience;

level of English proficiency;

previous curriculum experience;

literacy skills in the first language where relevant;
educational background; and

any additional learning needs.

entry to Birchfield School, EAL pupils are assessed to establish:

speaking and listening skills;

reading ability;

writing ability;

vocabulary development;

understanding of classroom language; and
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e access needs within the curriculum.
Assessment is used to plan appropriate support and is not used to limit expectations.
5. School and Classroom Ethos
Birchfield School promotes an environment where:

o all languages and cultures are respected;

o pupils feel a sense of belonging;

o diversity is celebrated;

e pupils’ existing knowledge is recognised;

e mistakes are viewed as part of learning;

e pupils are encouraged to participate confidently; and
o friendships and positive relationships are developed.

Teachers support pupils by:

e valuing their home language;

e encouraging confidence in communication;

e providing opportunities to share cultural experiences;

e recognising individual strengths; and

e ensuring pupils are not defined solely by their level of English.

6. Teaching and Learning Strategies

Teachers are responsible for ensuring that EAL pupils have full access to the curriculum
through effective adaptive teaching.

Strategies may include:

e assessing language needs when planning lessons;

e using clear explanations and modelling;

e pre-teaching key vocabulary;

e providing visual support;

e using diagrams, images and practical resources;

e checking understanding regularly;

o allowing additional processing time;

e encouraging discussion and extended responses;

e providing structured opportunities for speaking and listening;
e using collaborative learning;

e pairing pupils with positive language models;

e providing writing frameworks where appropriate;

o allowing use of first language to support understanding;

e providing appropriate challenge;

e avoiding unnecessary simplification of curriculum content; and
e maintaining high expectations.
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Teachers recognise that pupils may understand concepts before they can express them
fully in English.

1. Early Years Foundation Stage (EYFS)

For children in EYFS who have English as an additional language, Birchfield School
provides opportunities to:

e develop communication and language skills;

e use and value their home language;

e participate in play-based learning;

e develop confidence in speaking and listening;

e build relationships with adults and peers; and

e make progress towards the Early Learning Goals.

Practitioners support language development through:

e modelling spoken English;
e repetition and routines;

e songs, stories and rhymes;
e visual prompts;

e play-based interaction; and
e close observation.

Parents are encouraged to continue using their home language with their child, as strong
first-language development supports additional language learning.

8. Roles and Responsibilities
Headmistress
The Headmistress is responsible for ensuring:
e EAL pupils receive appropriate support;
e statutory requirements are met;
e the curriculum is accessible;
o staff receive appropriate guidance; and
e EAL provision is reviewed regularly.
Admissions Manager
The Admissions Manager is responsible for:
o gathering relevant information about language background;
e sharing information with appropriate staff;
e ensuring transition information is available; and

e supporting effective induction.

Head of Pre-Prep, Head of Prep and Head of Senior School
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Responsibilities include:

e ensuring effective communication between staff;

e monitoring EAL provision;

e supporting staff training;

e reviewing pupil progress;

e ensuring appropriate interventions are provided; and
e ensuring EAL pupils access the full curriculum.

Head of English
The Head of English oversees:

o assessment of English proficiency;

e monitoring literacy development;

e supporting teaching strategies;

e reviewing progress; and

e advising staff on language development.

SENDCo / Learning Enhancement Department
The SENDCo and Learning Enhancement Department support where appropriate by:

 identifying whether additional needs exist alongside EAL;
e advising teachers on appropriate strategies;

e supporting assessment;

e providing targeted intervention where required;

e reviewing progress; and

e liaising with external professionals when appropriate.

Class and Subject Teachers
Teachers are responsible for:

e understanding pupils’ language needs;
e planning appropriate support;

e monitoring progress;

e adapting teaching;

e encouraging participation;

e providing challenge;

e communicating concerns; and

o celebrating pupils’ linguistic strengths.

9. Assessment, Monitoring and Progress
EAL pupils’ progress is monitored through:

e classroom observation;
e formative assessment;
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e written work;

e reading assessment;

o speaking and listening activities;
e curriculum assessments;

e progress tracking; and

e pupil discussions.

Assessment considers both:

e language development; and
e progress within subjects.

Teachers recognise that developing academic English can take several years and provide
appropriate support throughout this process.

Where progress is a concern, the School will review:

e teaching approaches;

e additional support;

e possible SEND needs;

e pastoral factors; and

e communication with parents.

10. Partnership with Parents

Birchfield School recognises parents as important partners in supporting language
development.

The School will:

e communicate regularly with families;

e value parents’ knowledge of their child;

e encourage continued development of home languages;
e provide information about learning and progress; and
e work collaboratively to support pupils’ needs.

I 1. Equality and Inclusion
Birchfield School ensures that EAL pupils:

e are treated fairly and respectfully;

e have equal access to opportunities;

e are protected from discrimination;

e are supported to achieve ambitious outcomes; and
e are recognised for their strengths and experiences.

The School understands that some EAL pupils may also have additional needs, including
SEND, and appropriate assessment and support will be provided.
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12. Monitoring and Review
The effectiveness of EAL provision is monitored through:

e pupil progress data;

e teacher feedback;

e curriculum reviews;

e observations;

e parent feedback;

e pupil voice; and

e review of interventions.

This policy is reviewed annually to ensure it remains effective and aligned with statutory
guidance and the changing needs of pupils.

Policy Owner: Headmistress

Reviewed by: Senior Leadership Team / Advisory Committee
Academic Year: 20262027

Review Cycle: Annual

Next Review Date: September 2027
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