BEHAVIOUR AND DISCIPLINE POLICY

¥

Birchfield

This policy should be read in conjunction with the separate Anti-Bullying Strategy and the following
policies:

o Safeguarding and Child Protection Policy

e Acceptable Use of Technology for Pupils Policy
o Equal Opportunities Policy for Pupils

e Exclusions Policy

o SEND Policy

e Attendance Policy

These policies work together to support the wellbeing, safety and development of all pupils and
provide a consistent approach to promoting positive behaviour across the School.

Scope and Application

This policy applies to all pupils at Birchfield School, including pupils within the Early Years
Foundation Stage (EYFS).

It applies to behaviour during:

e the school day;

e lessons and learning activities;

e break and lunchtimes;

e educational visits and residential trips;

e after-school clubs;

e Breakfast Club;

e holiday clubs;

e activities where pupils represent the School;
e online learning and use of school technology.

The School expects pupils to demonstrate behaviour that reflects the values of Birchfield School at
all times, including when outside the School site or engaging in activities connected with the School.

Policy Statement
Birchfield School promotes and rewards positive behaviour through encouragement, recognition
and consistent support. The School believes that positive behaviour is developed through strong

relationships, clear expectations, effective teaching and a shared understanding of respect and
responsibility.
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The School aims to maintain high standards of behaviour by encouraging pupils to develop self-
discipline, confidence, resilience and consideration for others. Pupils are supported to understand
the impact of their choices and to take responsibility for their actions.

Birchfield School is committed to providing a safe, welcoming and inclusive environment where all
pupils can learn successfully, develop positive relationships and feel valued as members of the School
community.

Where behaviour falls below the expected standard, the School will respond fairly, consistently and
proportionately. Individual circumstances will always be considered, and reasonable adjustments will
be made where appropriate, including for pupils with Special Educational Needs and Disabilities
(SEND) or other identified needs.

Guidance and Legislative Framework
This policy has been developed with reference to:

e Department for Education (DfE) guidance, Behaviour in Schools (July 2022);

e Equality Act 2010, including the duty to make reasonable adjustments for pupils with SEND;

o safeguarding requirements and statutory guidance relating to pupil welfare;

e current expectations for promoting positive behaviour, inclusion and respectful relationships
within schools.

The School reviews its behaviour practice regularly to ensure that it remains effective, fair and
supportive for all pupils.

Aims
Birchfield School aims to:

e promote excellent behaviour, self-discipline and respect for others;

e provide positive role models through the conduct and actions of all members of staff;

e embed good behavioural practice within teaching, learning and pastoral care;

e create an environment where bullying is prevented, challenged and addressed effectively;
e enable pupils to learn in a calm, purposeful and supportive atmosphere;

e encourage pupils to develop responsibility, independence and accountability;

e provide clear expectations and consistent boundaries;

e support pupils in developing confidence, resilience and positive relationships.

The Birchfield Way

“The Birchfield Way” is a set of shared values created collaboratively with pupils, staff and the wider
school community. These values underpin the School’s expectations for behaviour and relationships.

The Birchfield Way promotes:

Diligence
Taking pride in effort, commitment and the pursuit of personal improvement.

Respect
Treating others with kindness, consideration and understanding.

Updated : September 2026 / Review Date : September 2027 Page 2



Kindness
Showing care, compassion and support towards others.

Aspiration
Developing ambition, confidence and a desire to achieve.

Resilience
Responding positively to challenges and learning from experiences.

Pride
Taking responsibility for personal conduct, achievements and the wider School community.

Creating a Positive School Environment

Birchfield School is committed to providing a secure, stimulating and inclusive environment where
every pupil feels safe, respected and supported.

Staff promote positive behaviour by:

e modelling the standards and values expected of pupils;

e using positive and consistent language;

e recognising effort, achievement and improvement;

o developing strong relationships with pupils;

e supporting pupils to reflect on their behaviour and choices;
e encouraging independence and responsibility.

Through “The Birchfield Way”, pupils are encouraged to understand that positive behaviour is not
simply about following rules, but about contributing to a respectful, caring and successful school
community.

Promotion of Positive Behaviour
Pre-Prep & EYFS

e Behaviour management is developmentally appropriate and linked to the Birchfield Way.

o Stickers and reward stamps recognise positive behaviour, effort, and achievements.

e Children accrue stamps toward certificates, celebrated in assemblies.

o Staff use modelling, praise, routines, stories, and songs to reinforce expected behaviour.

e Misbehaviour is addressed immediately, in a restorative and supportive way allowing children
time to discuss, reflect and receive guidance on their behaviour that is appropriate to the
individual child and their needs.

Prep School (Years 3-6)

e House points reward academic achievement, effort, good behaviour, and social
responsibility.

e Additional rewards include: verbal praise, certificates, Headmistress’ Send-Up, displays on
the Wonderwall, and Pupil Ambassador Awards.

o Staff monitor behaviour via Pupil Planners and issue both written reminders and demerits for
repeated or serious misbehaviour.
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e Individual Behaviour Plans may be introduced for persistent issues, with parental
involvement.

Senior School

e Birchfield Rewards Ladder:
o RI —House Points
o R2 —Head of Senior School Award
o R3 — Headmistress’ Send-Up
e House points are linked to Griffin Awards (Badges and Certificates).
e Additional rewards include Pupil Ambassador Awards and Wonderwall recognition.

Consequences
Pre-Prep & EYFS

e Time for reflection either individually or with the support of an adult.
Prep School (Years 3-6)

e Stage |: Verbal reminder

Stage 2: Written reminder (Pupil Planner)

Stage 3: Demerit or further sanction

Behaviour context, SEND, and developmental needs are considered in applying sanctions
Persistent misbehaviour may lead to Individual Behaviour Plans, pastoral support, or
involvement of the Headmistress

Serious incidents are logged, and parents are informed. One-off serious breaches are treated
seriously alongside repeated incidents.

Senior School (Years 7-11)

e Consequences Ladder:
o CI —Verbal Warning
o C2 — Written Warning
o C3 — Detention
o C4 - Fixed-Term Suspension
o C5 —Permanent Exclusion
e Behaviour context, SEND, and developmental needs are considered in applying sanctions
e Individual Behaviour Plans are implemented for repeated offences
e Suspension or permanent exclusion may result from severe or repeated breaches

Recording
* At Birchfield School, all of our concerns — safeguarding and behaviour related — are recorded
on CPOMS.
* Allincidents of behaviour are recorded by the member of staff present, with both Form
Tutors assigned, and Heads of School alerted, to the incident and any corresponding actions.

* Any safeguarding concerns are assigned to the Designated Safeguarding Lead.

Physical Intervention

Updated : September 2026 / Review Date : September 2027 Page 4



e Only used to avert immediate danger to people or property
e Must be proportionate, non-sexual, and recorded with parental notification

Pupils with SEND
o Behaviour strategies are adapted in line with the Equality Act 2010 and Children and Families
Act 2014
o Reasonable adjustments and targeted support (e.g., seating, breaks, pastoral care) are applied
Partnership with Parents
e Parents are expected to support the school’s policies, values, and disciplinary measures
e Expertise from external agencies may be sought to support emotional wellbeing and
behaviour
e Pastoral Care Plans are created collaboratively where needed
Hurtful Behaviour and Bullying
o Allincidents, including cyberbullying, prejudice-based, and one-off incidents, are taken
seriously
e Behaviour is addressed through modelling, restorative approaches, and guidance
o Staff use appropriate terminology based on the comfort of the pupil involved

Remote Learning

e The Behaviour and Discipline Policy applies to online learning, including live video lessons
o Safe online conduct is guided by the Acceptable Use of Technology Policy

Complaints Procedure

o Parents with concerns regarding behaviour or discipline should contact the school directly
o Policies are available on the school website or as a hard copy from the School Office

Updated : September 2026 / Review Date : September 2027 Page 5



Appendix |

Virtual Classroom Code of Conduct

¥

Birchfield

During all live streamed video lessons during a period of remote
learning, pupils should follow the rules and

expectations set out in the School’s Behaviour and Discipline Policy
as normal. A copy of the policy is available on the website. This
should be read alongside the Home School User Agreement in the
Acceptable Use of Technology for Pupils Policy which you have
discussed at home and in your Computing lessons.

Here are some important points to remember when you are taking
part in live streamed video lessons with your teacher :

¢ Make sure that you are dressed properly for the day (for
example, not in pyjamas).

¢ Make sure that you have a plain or virtual background
behind you. Your teacher can tell advise you on how to add a
virtual background on Zoom/Team:s.

% Have all of your books and equipment to hand ready for the
lesson, just as you would if you were in school.

%+ Make sure that you are logged in and ready for the lesson
promptly.

¢ Make sure that your microphone is on mute at the start of the
lesson so that you can hear the instructions being given to you by

your teacher.

% Reportany concerns about the lesson to your class
teacher or the Head of Prep or Head of Senior School.

¢ Be aware that any breach of the code of conduct for live streamed

video lessons or other aspects of remote learning will be followed up ir

line with the School’s Behaviour and Discipline and Acceptable Use of

Technology Policies.

GUIDANCE FOR
PARENTS AND/OR
RESPONSIBLE ADULTS
ON SUPPORTING
THEIR CHILD OR

CHILDREN

We thank parents and/or
responsible adults for
supporting their child or
children during live streamed
video lessons in the
following ways :

¢+ Ensure that the physical
environment of the pupil
during the session is safe
and appropriate (ideally
this should not be in
their bedroom)

+¢+ Ensure that the pupil is
appropriately dressed

¢ Ensure that an adult can
either supervise the pupil
or be within earshot
during a live session so
any concerns
encountered by the pupil
can be reported as soon
as possible

% Be aware that any
comments made in the
background could be
broadcast to all pupils in

the lesson.




Appendix 2

RI House Points

Head of Senior

R2 School
Commendation
Headmistress’
R3 Send Up

This may include:

*  Goeod quality classwork/PREP

*  Demonstrating Birchfield Values

*  Excellent presentation

*  Representing the school in an event
*  Taking part in House activities

This may include:

*  Exceptional classwork which deserves further merit

*  Exceptional score in assessments

*  Demonstrating Birchfield Values

*  Recognition for attitude on a school trip or
performance in an event

This may include:

¢ Multiple Head of Senior School Commendations
* An exceptional piece of work or test score

* An exceptional achievement outside of school

Teacher will log house point in the students’ planner
on the relevant week

House points will be collated every week ahead of
awards assembly

Teacher will email the recommendation for a
commendation to Head of Senior School

Head of Senior School will meet with the student and
send a postcard home (electronically)

Head of Senior School Commendations to be
mentioned in awards assembly and the Newsletter

Teacher will email the recommendation for a Send Up
to the Head of Senior School who will share with
Headmistress

Headmistress will meet with the student and present
with a certificate and take a photograph
Headmistress’ Send Up to be mentioned in the
Newsletter

In addition to the rewards detailed above, students will also receive rewards in the form of verbal and written praise, reward stickers,
Ambassador Awards, achievements displayed on the Wonderwall in the foyer, notes in the weekly newsletter and end of term prizes.
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Birchfield Consequences Ladder

This may include:

Cl

C2

C3
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Verbal Warning

Written
Warning

Detention

Behaviour not in line with Birchfield Values
Off task in lesson

Disrupting the learning environment
Incorrect equipment

Failure to complete PREP

Failure to follow instructions

Lateness to lesson/tutor time

Incorrect Games kit

This may include:

Subsequent poor behaviour in class and no improvement following C1.
Three verbal warnings given

Verbal altercation with another student

Misuse of internet

Inappropriate behaviour in assembly

Failure to hand in mobile phone on arrival to school

This may include:

Three written warnings in a week

Five written warnings in a half term

Physical altercation with another student

Bullying/Cyberbullying

Truancy

Vandalism

Rudeness to staff

Any unacceptable behaviour when representing the school on a trip or
at a fixture

NB: 30 minute lunchtime detention or 60 minute after school detention
depending on severity of infraction

Page 2

Teacher will remind student of expectations verbally
Student to apologise for behaviour to staff/student(s) involved
No written log required

Teacher will write up warning in the student’s planner
Teacher will write up a behaviour log on internal system
Teacher to speak with parents at checkout regarding written
warning

Student to apologise for behaviour to staff/student(s) involved

Student has received 3 written warnings in one week OR 6
written warnings in one half term

Student is involved in | serious incident of inappropriate behaviour
Student will attend a detention as determined by Head of Senior
School with parents.

Head of Senior School to write up behaviour log on internal
system & discuss further behaviour support for student

Multiple detentions will result in a meeting between parents &
Head of Senior School to implement an individual behaviour plan
and a conduct letter may be issued by the Headmistress



Birchfield Consequences Ladder

This is not an exhaustive list of behaviours.
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